Minding the Gaps

Innovative partnerships to
close gaps in diabetes care
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Innovation in the
Quest for Improvement
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diabetes care as part of Medicare quality 16% of older Americans with diabetes
efforts, it may feel as if health plans and had their Alc tested and only 55%
providers have tried everything to help had their cholesterol checked in the
control Alc levels and reduce costly previous year.?

complications.
Clearly, there is still work to be done to

And yet, data from the Center for help Americans manage their diabetes.
Disease Control and Prevention’s

(CDC) May 2024 National Diabetes V'SP, in our quest to help our health
Statistical Report shows that only plan clients address persistent quality
11.1% of all Americans with diabetes problems, has identified innovative

are managing their ABCS (Alc, blood partnerships that help close the gaps in
pressure, cholesterol, and smoking) diabetes management by increasing the
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Current Reality of
Diabetes in the U.S.

Today, more than 16% of the American population is living with
diabetes.®* And the number with prediabetes is a staggering 38%,
which includes 27.2 million Medicare-eligible people.*

The widespread nature of the disease helps contribute to the
estimated $413 billion spent annually on diabetes care in the
U.S.5 Individuals diagnosed with diabetes have, on average,
medical expenditures that are 2.6 times higher than they

would be if they did not have diabetes.® Data shows that poor
glycemic control results in medical costs that are 20% higher and
prescription costs that are 11% higher.”

Many factors contribute to these higher costs. When Alc levels
are not well-managed, diabetes contributes to other illnesses
including heart disease, stroke, kidney failure, and diabetic eye
disease.®

In 2021, diabetes was the cause
of or contributed to the death
of nearly 400,000 Americans,
making it the 8th leading cause
of death in the U.S.




Costly Impact of
Diabetes on Older
Americans

The impact of diabetes is particularly acute for older Americans.
According to the American Diabetes Association, Medicare-
eligible people—those age 65 and older—make up 42.9% (16.5
million) of the total population of Americans with diabetes.®

Older Americans also account for more than one-third of
the total annual direct costs ($205.1 billion) associated with
treatment of this chronic disease.™

Despite the high rates of annual eye exams for this population
(79.6% in 2023)," the Centers for Disease Control and Prevention
reports that the rate of diabetic retinopathy among people ages
65-79 is 28.4%, the highest of all age groups.'

The good news is, early identification and treatment can
help stop or slow the progression of diabetes before costly
complications arise.™

While nearly 80% of Medicare
Advantage members receive
a yearly eye exam, diabetic
retinopathy remains the most
common cause of vision loss
among people with diabetes.




Eve Exams Open
the Doors to Health

One might expect that, as a vision company, VSP would be
satisfied with an 80% rate of annual eye exams for Medicare
Advantage members with diabetes.

But this is not good enough for us. We are committed to
partnering with our Medicare Advantage clients to find
innovative ways to reduce the burden of diabetes on their
members and the country, while saving time, money, and
administrative headaches.

This is why our clinical teams are constantly developing new
ways to close gaps in care to help improve the health of
members served by Medicare Advantage health plans.

This is what led us to explore strategies for delivering care to
members in their homes through separate efforts with Everly
Health Solutions and Teladoc® Health.

““VSP’s clinical team
understands that improving
quality for members with
diabetes requires innovative
ways of thinking and delivering

care. We do not assume that
one strategy will work

for all populations

and people.”

- Dr. Valerie Sheety-Pilon
VSP Vice President, Clinical and Medical Affairs




Everly Health:

Addressing Diabetes Risk
Through At-home Alc Testing

Recognizing that maintaining a healthy blood sugar level using
an Alc test is critical for managing diabetes and reducing
complications such as diabetic retinopathy, VSP teamed up with
Everly Health Solutions in 2023 to offer at-home Alc tests to
VSP’s at-risk members.

Through this partnership, VSP and Everly Health sought to close
the Alc testing gap by mailing at-home test kits to members
identified as being at risk of diabetes.

This is how it worked:

« VSP promoted free Alc tests for members.

* Members visited a website to order their free test.
» Everly Health mailed the test kit.

e  The member completed the test and returned it to Everly
Health for analysis.

*  The member received their results through a secure web
portal and a certified letter mailed to their address.

VSP promotes free at-home Alc test to
members.

Member orders Alc test kit online.

Early Health mails the test kit.

Member completes test and sends to
Everly Health for processing.

Member receives results through an
online portal and certified letter.

Members with critical results are contacted

by a clinician within 24 hours.




Everly Health:

Alc Pilot Key Findings

As a result of this pilot, more than 35,000 VSP members visited
the project website, and 5,000 members ordered Alc home
testing kits. Follow-up emails led to 20% of the tests (1,000)
being returned to Everly Health for analysis.' Among the 1,000
members who were tested, 40% were identified as having Alc
levels in the diabetic or prediabetic range.

These members were contacted by a clinical provider within 24
hours to discuss their results and personalized recommendations
for the next steps the member can take to improve their health.

Among these next steps were an eye exam to screen for diabetic
retinopathy. As a result of this innovative partnership, 59%

of participants had their eyes examined by a VSP network
provider.’s

35,000 5,000

20% 40% 59%

Website visits Kits ordered Kits completed? In diabetes or Received eye exam

prediabetes range™




Teladoc Health:

Creating Behavior Change
to Close Gaps in Care

VSP is also seeing promising results through the partnership
with Teladoc Health, the world leader in integrated virtual care.
Through a data-sharing agreement with mutual clients, Teladoc

Health and VSP identify gaps in care and notify members to take

timely action to better manage their diabetes.

This is how it worked:

Teladoc Health cross-referenced medical and pharmacy
claims data with VSP eye exam data to identify potential
mutual members eligible for Teladoc Health’s chronic
condition management programs.

Identified members received personalized messages
inviting them to enroll in Teladoc Health’s relevant chronic
condition management program(s).

Using medical monitoring data supplied by Teladoc Health,
VSP identified potential mutual members who had not had
a comprehensive eye exam in the previous 14 months.

Teladoc Health sent personalized nudges through email and
connected devices encouraging the identified, mutual
members to seek care for their chronic diseases.

Member does
a blood sugar
check

223

Last BG: 141 (2/7 8:30 AM)

Member
receives eye
exam education
and clicks
“Learn more”

Your BG is high after

For people with
eating. Remember, diabetes, it's
high-carb meals have reccommended to
the most impact on get an eye exam
BG. Fats and protein once a year. Click
don't affect BG as below to learn more
much. about benefits
available to you.

Learnmore  No thanks

Teladoc

HEALTH
Hi Mary!

It’s time for your annual eye exam. Make an appointment today. Visit
https://vsp.com/ to find a VSP doctor and view your vision benefits.

Your Livongo Team

150 W Evelyn Ave UNIT 150, Mountain View, CA 94041

o Member receives email with follow

up information and/or link




Teladoc Health:

Clients Experience the Value
of the Pilot Program

VSP’s innovative partnership with Teladoc Health has
experienced dramatic results in three areas:

Member care: Average Alc reduction of
1.46 for members with a starting Alc of
7 or higher.

Member engagement: 91.6% of members
reached through the intervention engaged
in the diabetes management program.

Member satisfaction: Engaged members
showed a +62 net promoter score,
compared to a +58-industry average.

This program also saw health
plan savings of $121 Per Member
Per Month (PMPM) savings ($92
PMPM medical savings and $29
PMPM prescription savings) for
members with diabetes.

Medical Savings RX Savings 2 2x

$92 $29 ROI Year

Kits ordered Per Member Over Year
Per Month




Discover How VSP
Is Partnering to
Close Gaps in Care

Through our partnerships with virtual health providers, we are
finding ways to close gaps in diabetes care.

This offers impactful results for VSP’s health plan clients and
their members, for example:

« We are improving overall health by facilitating earlier testing
for complications like unmanaged Alc and diabetic
retinopathy,

« We are reducing overall costs of diabetes management, and
¢ We are increasing member satisfaction.

These are valuable results for any health plan, especially those
seeking to improve their HEDIS scores and CMS Star Ratings.

Want to learn more about how to put these innovative
partnerships to work for your Medicare Advantage plan?

Contact us to schedule a
free consultation with VSP.



https://visionpartners.vsp.com/contact-us.html?utm_source=blog&utm_medium=email&utm_campaign=full-service-or-exam-plus&utm_content=lets-connect
https://visionpartners.vsp.com/contact-us.html?utm_source=blog&utm_medium=email&utm_campaign=full-service-or-exam-plus&utm_content=lets-connect
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